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Article 10 Technical Specifications

10.1 Qualifications

In order to qualify for the bid, the Money Haulage services company should meet the following criteria:

A minimum of 5 years’ experience in the money haulage services outsourcing business. Every year : 0.5% 2.5%

A minimum of 2 clients who have the same scope of work as MIC1 within the last 2 years. 1% for each client 2.0%

The bidder shall submit the following documentations joined to the RFP technical response:

Provide a brief history of the company.

Provide recommendation letters from at least 2 clients for whom the company has conducted similar services. 0.75 % for each letter 1.5%

Provide a list on the nationality and the country of origin of all the transporting agents, subject of this RFP. All agents should be Lebanese and enrolled in 

NSSF. Proof of registration of all active employees is required. K
Provided = Full mark  

or else 0 5.0%

The bidder shall describe the professional qualifications and experience of the individuals, as well as the trainings provided. The description shall include 

the program, place of training (if a private school is available), training materials, frequency of sessions during the year, as well as the level of instructors. 

MIC1 should be informed in written whenever agents are called for a new training explaining the subject and purpose, and its reflection on their job.

Provided = Full mark  

or else 0
2.0%

The bidder shall submit personal profiles of all staff including education and past experience of the professional personnel who will be engaged in the 

work. Security agents must be capable of reading/writing.

Provided = Full mark  

or else 0 1.0%

10.2 Money Haulage Services Requirements

10.2.1
Proof of compliancy to the below requirements is a must. The bidder should be ready for on-site visits from MIC1’s end; if after site visit the bidder didn't 

fulfill the expectations he mentioned in RFP, he shall be deemed non-compliant. K
Provided = Full mark  

or else 0 5.0%

10.2.2
The security company shall ensure money haulage from MIC1’s Alfa stores and Alfa Points of Presence (PoP)  distributed over Lebanese territories as per 

the schedule detailed in clause 10.3 of RFP. These transports shall take place between 8:30 am and 11:00 am. Holidays are not workable days. K

Provided = Full mark  

or else 0 2.0%

10.2.3

The security company undertakes to assure up to 5 unscheduled trips per month to any location when requested by MIC1, free of charge and according to 

the terms and conditions of the agreement taking into consideration a needed two-hour (2) bracket to complete. The security company shall comply as 

long as, at the other end, the receiving cashier is ready to execute the operation. The security company shall keep the money in safe, if for whatever 

reason, it has been impossible for it to complete the mission or shall return the money to MIC1 and inform it of this fact. K

Provided = Full mark  

or else 0

2.0%

10.2.4
The security company pledges to make the scheduled delivery within forty-five (45) minutes towards nearest branches to AS and PoPs defined by MIC1. 

However, any additional and un-programmed request shall be answered in about two (2) hours. 

Provided = Full mark  

or else 0 2.0%

10.2.5 By funds or money transports, it is meant amounts of money in Lebanese currency, foreign currency or any other monetary notes.
Provided = Full mark  

or else 0 1.0%

10.2.6 An on call visit could be urgently needed and communicated to the security company at the same day. K
Provided = Full mark  

or else 0 2.0%

10.2.7
The security company shall provide MIC1, free of charge, with security Transit Bags. These bags should have high level of security to protect cash (Security 

adhesive closure, barcoding with serial number, writable surface, tear off receipt…).

Provided = Full mark  

or else 0 5.0%

10.2.8
The bidder shall confirm if the below detailed description in 10.2.10 till 10.2.17 describe in details the strategy on how to manage the collection and 

delivery of currency.

Provided = Full mark  

or else 0 1.0%

10.2.9
At the beginning of the transport operation, the security company’s designated agent shall receive from MIC1’s cashier one or more sealed bags. The 

cashier of MIC1 shall hand out a statement with the total amount of money to be transported.

Provided = Full mark  

or else 0 2.0%

10.2.10

However, MIC1 cashier shall always control the identity of the security company’s employees by comparing their names to the names written on a 

constantly updated list that is kept at MIC1’s alfa stores. This list shows the name and the photo of the security company’s authorized employees. Any 

modification to the list of authorized personnel shall be immediately communicated to MIC1’s management.

Provided = Full mark  

or else 0
2.0%

10.2.11
Once the sealed bags are remitted to the security company, its employees shall issue a receipt saying that the said bags were received from MIC1’s 

cashier. A copy of this receipt shall be left with MIC1’s cashier.

Provided = Full mark  

or else 0 2.0%

10.2.12

MIC1 is solely responsible for any counterfeit money or bad checks that might get into the sealed bags. As long as the seals of the money bags are not 

broken or damaged this proves that the security company has accomplished successfully its mission and cannot be held responsible for counterfeit 

money, bad checks or lost money.

Provided = Full mark  

or else 0 3.0%

10.2.13

If for any given reason, the branches of the designated banks are closed or other locations designated by MIC1 are incapable of receiving the monies, the 

security company shall bring back the bags to MIC1’s head office. If for any reason whatsoever, it was impossible to bring the bags back to MIC1’s offices, 

the security company shall inform MIC1 of this fact and shall keep the bags in its vault and at its own responsibility until the delivery can be made. K

Provided = Full mark  

or else 0
6.0%

10.2.14
At the designated bank branch or location, the security company shall remit the sealed bags to Alfa’s representative, who will also ensure that all 

containers are sealed correctly and will immediately report any discrepancy to Alfa’s Management.

Provided = Full mark  

or else 0 1.0%

10.2.15
After making sure that the seal is not broken, which is a final proof that the mission was accomplished successfully, the cashier/receiver at destination 

shall sign a receipt saying that he received the sealed bags and the mission was properly accomplished. K

Provided = Full mark  

or else 0 1.0%

10.2.16
Once the agreement is signed, the security company shall return to MIC1 copies of its cash in transit insurance showing the extent of the coverage under 

which the security company is performing. This insurance shall be running through the period of the agreement. K
Provided = Full mark  

or else 0 3.0%

10.2.17 As remuneration of the money transport service, MIC1 pledges to pay an annual amount in twelve (12) monthly installments. K
Provided = Full mark  

or else 0 3.0%

10.2.18
The bidder shall advise on the type of all armored cars, and how these vehicles are designed to resist attempts on robberies/attacks. (Reinforcement of 

cabs, resistant glass, warning lights, sirens…)
K

Provided (armored cars designed for money 

hauling)= Full mark  

or else 0 (regular cars not designed for money 

haulage are not acceptab;e) 2.0%

10.2.19

The bidder has to describe in details the tracking system in his cars as well as the monitoring methods and respective functionalities (GPS system, CCTV if 

recordings are locally & remotely located in the control room in case the tape is stolen, retention period of recordings, 4G/LTE Mobile Connectivity, anti-

tailing system).

Provided = Full mark  

or else if equiped only with local cameras and GPS 

without remote monitoring = 1.5%

or else 0 2.0%

10.2.20
The bidder shall advise if the vehicles are equipped with an access control system to prevent access to the truck. A detailed description regarding the 

operation of the access control system is required.

provided = full mark 

or else = 0 4.0%

10.2.21
The bidder shall specify if all drivers have general licenses, and to advise about the special trainings in case of emergency. Proofs of certifications are 

required.

provided = full mark 

or else = 0 1.0%

10.2.22 The bidder has to define the weapons used during the missions and if licenses are available to carry guns.
provided = full mark 

or else = 0 1.0%

10.2.23
Means of communication shall be put at the disposal of the security company agents to ensure the guards and the central operations’ room. The bidder 

has to define if all agents are equipped with radios.

provided = full mark 

or else = 0 1.0%

10.2.24 The bidder has to define if all supervisors are equipped with cellular phones in addition to the radios.
provided = full mark 

or else = 0 1.0%

10.2.25
An operational control room with specialists should be available 24/7 in the security company to be able to communicate with the guards and to 

inform/send missions on the spot when needed. K
provided = full mark 

or else = 0 2.0%

10.2.26
Capacity to meet site manning capability in case of absenteeism. The bidder has to advise regarding the total number of guards, and providing the number 

of back up when lack of agents. K
provided = full mark 

or else = 0 3.0%

10.2.27 Security team composition shouldn’t be above 50 years by majority; the younger the agents, the better (supposedly with better education).
provided = full mark

if by majority > 50 OR <20 THEN 0 4.0%

10.2.28 The bidder has to provide proof of company registration, compliant with international standards (ISO if available). K
provided = full mark 

or else = 0 1.0%

10.2.29

Insurance coverage. The bidder shall provide the NSSF numbers and related, to all agents respectively. The security company shall respect the clauses of 

its insurance policy. Furthermore, the security company declares that its obligations under the insurance policy shall be respected under its own 

responsibility K

provided = full mark 

or else = 1 1.0%

10.2.30
The bidder shall advise on the time needed to deploy new resources for a new requested site: 72 hours, 48 hours, 24 hours or 12 hours. Mic1’s preference 

is 12hrs.

if 12hrs = Full mark

or else 1.5 if 24hrs, 1 if 48hrs and 0.5 if 72hrs 2.0%

10.2.31 Any request or modification brought to any of the security agents shall be made in writing, and all details and personal info should be sent to MIC1.
provided = full mark 

or else = 0 1.0%

10.2.32 Supplier should be fully liable for the Compensation of loss, in case of failure to complete the duties by the security agents. K
Provided = Full mark  

or else 0 2.0%

The Operations Room shall be equipped with:

a.     Minimum two landlines and two mobile numbers to ensure availability of communication with operation room 24/7 (hotline)

Provided = Full mark  

or else 1 if one way of communication

else 0 2.0%

b.    Easy and reliable tracking system to trace all hauling cars: once destination reached, a light flashes to announce the arrival of hauling car to its 

destination.

any tracking system is acceptable if reliable

else if no tracking system then 0 2.0%

c.    Radio network that covers all locations and areas including but not limited to all MIC1 premises (PoPs, AS etc.). Repeaters that provide coverage 

throughout the Lebanese territories shall be monitored via an application to ensure the good operation and to intervene when failure occurs. The radio 

network, alternative to landlines and mobile network, to use upon failure of the 2 aforementioned networks; it shall also provide MIC1 with devices 

relevant to this network to maintain the availability of means of communication between the securing 

Provided = Full mark  

or else 1 if radio network coverage only in beirut

else 0 if radio network coverage not available 
3.0%

d.    Technical team shall be at disposal 24/7 to support when needed.
Provided = Full mark  

or else 0 if no technical team 2.0%

e.     A secure private VIP frequency shall be used to communicate through radios with the hauling team. Only authorized agents possessing the secret 

code can use it.

Provided = Full mark  

or else 0 2.0%

f.    Reports of history visits regarding the money hauling team are required. An audit system that provides proof of concept: compares the manually 

registered report with the computerized one exported from the GPS application and highlights discrepancies.

Provided = Full mark  

or else 1 if GPS not available but registration is 

available only through manual registration method  2.0%

Article 14:      Boycott of Israel Requirement K
provided = full mark 

or else = 0 2.0%

100.0%

10.2.33
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Article Requirements

Basic Pricing
The amount of the work remuneration should be detailed  as described in 

Annex 1

* Evaluation of Proposals will be based on 50% weight for the technical part, and 50% weight for the commercial 

part.

Scoring Sheet
Financial Scoring



Weight Responsible Entity Remarks

100 Procurement

* Evaluation of Proposals will be based on 50% weight for the technical part, and 50% weight for the commercial 

part.
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